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Morgan Construction Mutual 
Relief Association 
MAY 1930 
.~-. 
BY-LAWS 
Morgan Construction Mutual 
Relief Association 
Article I. Name 
SECTION 1. This Association shall be 
known as the Morgan Construction Mutual 
Relief Association. 
Article II. Objects 
SECTION 1. This Association shall have 
for its object the raising of funds for the 
1·elief of its members when unable to work, 
through sickness or injury, and to pay upon 
the death of a member such sum to his bene-
ciary as herinafter provided. 
Article III. Meetings 
SECTION 1. The regular meeting of this 
Association shall be held quarterly on "the 
~hird Tuesday in January, April, July and 
October in such place as may be decided. 
Notice of all special meetings shall be 
posted at least three working days in 
advance. 
Article IV. Quorum 
SECTION 1. Eleven members shall consti-
tute a quorum for the transaction of busi-
ness. 
Article V. Officers 
SECTION 1. The officers of this Associa-
tion shall consist of a .President, a Vice-
President, Sec1·etary, Treasurer and three 
auditors. These seven officers shall consti-
tute a Board of Government. They shall be 
elected by ballot annually at the first reg-
ular meeting in January, and shall hold 
office until their successors are elected. 
Each officer shall assume his duties at the 
adjournment of the meeting at which he 
is elected. 
SEc. 2. No person shall be eligible to 
office in this Association who is not at the 
time employed by the Morgan Construction 
Company. In the event of an officer of th~ 
Association leaving the employ of the Com-
pany he shall automatically cease to be an 
officer, and t·he vacancy so caused shall be 
filled as designated in Article 5, Sec. 3. 
SEc. 3. The Board of Government shall 
fill any vacancy that may occur among the 
officers or committees until the next 
meeting. 
SEC. 4. A Nominating Committee con-
sisting of five members shall be elected by 
ballot at the regular meeting in October, 
whose duty it shall be to nominate officers of 
this Association for the ensuing year. 
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Other nominations from the floor will be 
in order previous to the ballotting at the 
. annual meeting in January. 
SEC. 5. At the annual meeting in Janu-
ary, 1927, three trustees shall be elected, one 
for 011e year, one for two .years and one 
for three years, and at each annual meet-
ing thereafter one trustee for three years. 
Article VI. Duties of Officers 
SECTION 1. The President shall preside 
at all meetings of the Association. He shall 
immediately notify the Visiting Commit-
tee of the sickness of or the ·injury to any 
member, and see that they attend to their 
duty; he shall call a special -meeting when 
necessary or when requested to do so by 
ten (10) members in writing, 'vithin two 
working days after being notified. He shall 
sign all orders before they are paid, and 
perform such other duties as herei"nafter 
provided. 
SEc. 2. The Vice-President shall assist 
the President in the performance of his 
duties, preside in his absence, and perform 
such other duties as may properly be 
required. 
SEc. 3. The Secretary shall keep a fair 
and impartial recorcl of the proceedings of 
the Association, receive all moneys and pay 
the same to the Treasurer, taking his 
receipts therefor. He shall also keep a 
record of benefits pajd, duration of sickness 
or injury and report thereon at the regular 
meeting in each qu~~ter. 
SEc. 4. The Treasurer shall keep an 
accurate account of all moneys received and 
paid by him, immediately pay all orders 
drawn upon him by the President and 
attested by the Secretary, shall make quar· 
terly financial reports to the President and 
Trustees, and shall make and file and do all 
things necessary to make tax returns in 
conformity with the la.w. On the first day 
of July of each year he shall set aside all 
money in excess of $500.00 in his posses· 
sion as a Reserve Fund, providing that this 
reserve fund shall not be in excess of 
$10,000.00. The Treasurer shall at the 
expiration of his term of service deliver to 
his successor all moneys, books, etc., belong-
ing to the Association. 
SEC. 5. The Auditors shall audit the 
books of the Secretary and Treasurer quar· 
terly and return a written report of the 
result to the Association at each regular 
meeting. 
SEc. 6. The Board of Government shall 
settle and adjust all claims, and transact 
.. 
any other business provided for in these 
By-Laws. All other business to be subject 
to the approval of the Association. 
SEc. 7 Meetings of the Board of Gov-
ernment shall be held at the call of the 
President, or by request of three of its 
members in writing. Four members shall 
constitute a quorum. 
SEc. 8. '.!;he Secretary and Treasurer 
shall be placed under bonds, the amount of 
the secretary's bond is to be decided at the 
regular meeting of the Association; the 
umount of the Treasurer's bond is to be 
determined yearly by the Trustees. Such 
bond of the Treasurer shall be a surety com-
pany bond and shall be in an amount not 
less than the invested funds in the hands 
of the Treasurer. 
SEc. 9. It shall be the duty of the Trea-
surer, acting under the authority of the 
Trustees in writing, to invest the current 
and reserve funds of the Association. The 
reserve fund securities are to be kept in a 
safe deposit box accessible to any member 
of the Board of Government when accom-
panied by the Treaurer. Investments only 
to be made in such securities as are legal 
for Massachusetts Savings Banks. The cur-
rent Fund Securities may be kept in a vault 
at the Morgan Construction Company plant. 
The Trustees are to be custodians of the 
second safe deposit b~)x key to guard 
against loss of the first key. 
Article VII. Salaries of Offi.cers 
SECTION 1. The officers mentioned in 
this- article shall receive the following sal-
aries, payable quarterly, for the faithful 
performance of their duties in accordance 
with these By-Laws. 
SEc. 2. The Secretary shall receive 
2¥2 o/o of all moneys he collects for the 
Association. 
SEc. 3. - The Treasurer shall receive the 
sum of $25.00 per . annum. 
Article VIII. Visiting Committee 
SECTION 1. The Visiting Committee shall 
consist of five (5) members appointed by 
the !>resident quarterly, other members 
being appointed in special cases at his 
discretion. It shall be the duty of this 
Committee (except in cases of infections or 
contagious diseases, of which a physician in 
good standing shall be the judge and shall 
act for the Committee) to visit the sick or 
disabled members within forty-eight ( 48) 
hours after being notified by the President, 
and at least once each week, and' to report 
the condition of the patient to the Presi-
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dent weekly. Should any doubt exist 
regarding the sickness of any member, the 
President shall demand a certificate signed 
by a physician in good standing. 
SEc. 2. The Board of Government may 
order a sick member to employ a physician 
in good standing, from whom a certificate 
shall be obtained, in order to establish his 
claim upon the Association ; and any mem-
ber refusing to comply with such orders 
shall forfeit his membership. 
Article IX. Membership 
SEOTION 1. An applicant for membership 
in the Associa.tion shall be of sound bodily 
health, of good character, between eighteen 
and fifty years of age. H e must have been 
employed by the Morgan Construction Com-
pany for at least two months before he_ is 
eligible to membership. . 
SEC. 2. All applications shall be made by 
means of a card provided for the purpose, 
which may be obtained from the Secretary. 
'fhis card must be filled out and properly 
signed by the applicant and witnessed by a 
member of the Association in good standing. 
All applications for membership and rein-
statement to be subject to approval by the 
Board of Government, which shall have the 
right. to require the applicant to submit to 
a medical examination (at the expense of 
the Association) if it sees fit. 
SEo. 3. Should a member leave the 
l\forgan Construction Company he may (by 
notifying the Secretary within 30 days after 
leaving) retain his membership for a period 
not exceeding one year (or indefinitely if he 
has been a member of the Association in 
good standing for one year or more), pro-
vided that lie r'emains a resident of Worces-
ter County. 
The Association, however, reserves the 
right to expel· such a member from the 
Association, if he at any time enters into 
any employment that is considered (by the 
Board of Government) dangerous to his 
l1ealth or to make him (in their opinion) 
more liable to accidents or ill health than if 
he had remained with the :Morgan Construc-
tion Company. 
SEo. 4. In case membership has been 
forfeited owing to non-payment of dues or 
assessments, the delinquent member, if not 
over 50 years of age, may file an application 
for reinstatement, accompanied by payment 
of all dues and assessments which have 
become payable since his expulsion, or he 
may apply as a. new member. 
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SEc. 5. A member r einstated under Sec-
tion 4 of this article shall not receive any 
compensation for any sickness or accident 
that occurred during the period of his delin-
quency and sha-ll not be eligible for sick 
benefit for any sickness that begins within 
two weeks of the date of his reinstatement. 
SEc. 6. A member in good standing who 
leaves Worcester County may, a.t his request, 
be suspendeil from membership for one 
year; and in tlhe event of returning, he may 
be reinstated at any time during the period 
of his suspension. The reirtstatement shall 
take effect without payment of admission 
fee or of any dues or assessments which may 
have been payable during the period of his 
suspension. 
SEC. 7. The number of members shall 
not be limited. 
SEc. 8. Should it ·be discovered that a 
person having become a member of this 
Association was, at the time of application, 
afflicted with any organic or chronic dis-
ease and was aware of this disability, the 
Board of Government, upon being informed 
of the same, shall immediately proceed to 
investigate the complaint and shall file a 
written report of its investigation with the 
Secretary. If the complaint is confirmed, it 
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shall be the duty of the Board of Govern-
ment to expel such person from the Associa-
tion forthwith, but he shall have the right 
to appeal this action at the next regula.r 
meeting of the Association. ·., 
SEC. 9. Membership of a new member 
shall become effective from the first of the 
month after he has been accepted by the 
Board. 
Article X. Dues and. Assessments 
SECTION 1. The dues of each member 
shall be teu cents a week payable in advance 
or $5.00 a year payable in advance. The 
first month's dues to be paid with the 
initiation fee of $2.00 on the first pay day 
of the month in which membership starts. 
Subsequent dues shall be paid on the third 
pay day of the month preceding the month 
to which they apply. A member shall for-
feit all claims in the Association if dues 
are not paid for four weeks and if unpaid 
for three months he sha.ll forfeit his mem-
bership. If at any time the current funds 
in the hands of the Treasurer shall reach 
$2,000.00 without the likelihood of his being 
required to set aside and add the same to 
the reserve fund, the Board of Gov~n­
ment shall order suspension of payment of 
all dues for a period not exceeding thirteen 
10 
weeks, this suspension of dues affecting, 
however, only those who have been members 
in good standing for over a. year. , 
SEc. '2. All initiation fees, dues, and 
assessments shall be deducted fom the pay 
of the members of the Association at the 
office of the Morgan Construction Company, 
who shall pay the amount so collected over 
to the Secretary and iu return shall receive 
·a receipt from the Secretary. 
SEc. 3. A reserve fund shall be main-
tained. This fund shall not exceed 
$10,000.00. If necessary the Board of 
Gov,ernment may at the request of the 
Treasurer direct him to withdraw a part of 
this reserve fund. These withdrawals shall 
not exceed $50.0.00 at any one time, but no 
withd1·awals are to be made when the reserve 
fund has dropped to $8,000.00. 
SEo. 4. If the reseHe fund should drop 
· to $9,0.00.00, the Board of Government ·shall 
·at once levy an· assessment of 5c per week 
·· o:h all members for a period not exceeding 
thirteen weeks. These assessments may be 
r epeated at intervals of thirteen. , weeks 
should the condition of the Reserve Fund re-
quire it. All assessments must be paid 
within fourteen days after the member is 
notified, otherwise a delinquent will be sus-
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pcnded and if such assessment is not paid 
" ·ithin thirty .days he shall forfeit his mem-
hership in the Association. 
Article XI. Benefits 
SECTION 1. Any member of the Associa-
tion in good standing who has been a 
member for two months being unable to 
work through sickness or injury shall be 
entitled to benefits as follows: Beginning 
with the eighth day of disability and UP. to 
and including the fourteenth day One dollar 
and a half per day; beginning with the 
fifteenth day and up to and including the 
thirty-fifth day, Two dollars a day; there-
after, One dollar .p.Pd a half per day for the 
succeeding 6J9#'weeks. No benefit will be 
paid for disability of one week or less. 
SEc. 2. No person shall receive more 
than One Hundred Thirty-six and a Half 
Dollars ($136.50) in any fifty-two consecu-
tive weeks. When a member has received 
Two Hundred. Seventy-three Dollars 
(273.00), he will be entitled to half the 
former benefit for two years more. Any 
member ·having received benefits from the 
Association to the amount of Four Hundred 
Nine and a Half Dollars ( $409.50), shall 
not receive any more benefits during his 
membership in the Association, but by -keep-
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ing in good sta.nding the beneficiaries of 
said member shall be entitled to death 
benefit. 
SEC. 3. Any member taken sick or being 
injured must notify the .President within the 
first seven days of such sickness or lllJUry; 
otherwise he will receive benefit only from 
the time of notification. 
SEc. 4. The President upon being noti-
fied of the sickness or injury of a member is 
re'}uired to ascertain from the Secretary if 
the member is in good standing; upon 
receiving an affirmative answer he 'shall 
cause the Secretary to put on record the 
exact date of such sickness and notification. 
SEC. 5. Any member of this Association 
having reported himself sick or injured and 
who is found or is known to be visiting a 
drinking saloon, or becoming intoxicated, 
forfeits all claims to benefits. No benefits 
l'!haH be paid to any member whose sickness 
or injury originated from intemperance or 
other misconduct. 
In a maternity case, the benefits shall 
begin at the time of birth of child and said 
benefits be limited to two weeks at the full 
rate, and no benefit shall be paid for any 
complications arising from pregnancy 01 
child -birth. 
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SEc. 6. A member guilty of habitual 
intoxication forfeits all claim on this 
Association and shall be expelled from same. 
SEc. 7. Upon the death of a member in 
good standing who has been a member three 
months, there shall be paid to his or her 
beneficiaries as named on his or her applica-
tion card a death benefit of Two Hundred 
Dollars ( $200.00). 
SEc. 8. Should a member in good stan~­
ing, being sick or injured, think himself able 
to resume work and if during the first four 
working days thereafter be unable to con· 
tinue at such work, he shall receive the usual 
benefit, as though he ,had been continuously 
sick; but he shall not receive benefits for 
any day on which he worked at lea~t half 
time. 
SEC. 9. A . member of this Association 
taken sick or injured and wishing to leave 
Worcester County must obtain permission 
from the President, in writing, communciate 
with him or the Visiting Committee at least 
once a week, and forward a physician's cer· 
tificate when requested; failing to do so, 
he forfeits all benefits. 
SEc. 1(}. At the annual meeting the sur· 
plus fund may be disposed of by a two· 
thirds vote of members present and voting. 
SEc. 11. On the death of a member in 
good standing, the President shall provide 
a suitable floral tribute to be paid out of 
the funds of the Association, not to exceed 
Ten Dollars ($10.00). 
Article XII. 
SECTION 1. Should a member be found 
willfully defrauding or attempting to 
defraud the Association, the Board of 
Government shall immediately proceed to 
investigate the case and shall act as pro· 
vided in Article 9, Section 8, of these 
By-Laws. 
Article XIII. 
SECTION 1. This Association shall not 
dissolve so long as there are twenty (20) 
members who are willing to continue it. 
Article XIV. 
SECTION 1. No payment of money shall 
be made by the Board of Government for 
t he benefit of any member or for any pur-
pose except as herein provided. 
SEC. 2, The Board of Government shall 
have the authority to organize a dance, 
entertainment, etc., for the purpose of 
raising money in case of need. 
SEc. 3. The Board of Government shall 
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have the authority to pay all legitimate 
expenses incurred in behalf of the 
Association. 
Article XV. 
SECTION 1. These By-Laws ma.y be 
altered or amended from time to time by 
submitting the proposed alteration or 
amendment to the Association in writing, 
signed by two members of the same; and 
provided that it is approved by a two-thirds 
vote of aU members present a.t a regular 
or special meeting and that it has been 
posted on the regular shop notice boards for 
at least five (5) days prior to that meeting. 
Article XVI. 
SECTION 1. Parliamentary proceedings in 
the meetings shall be in acordance with 
Cushing's Manual 
SEc • . 2. The order of business for meet-
ings of t·his Association shall be : 
1. Reading of minutes of previous 
meeting. 
2. Communications and bills. 
3. Report of officers. 
4. Report of committees. 
5. Unfinished business. 
6. New business. 
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